
Concord University 
Department of Education 

August 12, 2020 
Department of Education Meeting 

 
ZOOM Meeting called to order by Andrea Campbell 
 
In Attendance: Andrea Campbell, Kathy Hawks, Terry Mullins, William Williams, Anita Deck, Nancy Burton, Anita Reynolds, 
Michael Bean 
 
Updates and Reminders 
• August 12th - COVID Testing Aug.12 (make up dates 8/14 & 8/17) 
• August 14th – email students to let them know when and where to attend class 
• September 11th – Spring2021 schedules due. We may need to combine/cross-list courses. 
• August 17th – Year Long Residency Part1 Orientation (Pais Hall). Students will meet here for the 1st 2 weeks of class before 

going into the public schools. Once they enter the public schools, courses will be taught via ZOOM on Fridays.  
• September 30th – Teacher Education Program application material due via LiveText 
 
Announcements 
• Syllabi – check template to ensure most recent on Intranet – send undergrad to Kim and Andrea, Graduate to Kathy L and Robin 
• Working remotely – check office voice mails – IT for call forwarding 
• Masks available in department office 
• Enrolled students have increased by 49 from Spring2020 to Fall2020. There is also increased interest in the Online Elementary 

Program (OEP); we currently have 19 enrolled in the program. 
• Furniture has been moved to ensure social distancing. Reference the seating chart from Dr. Liptak to see how many students can 

be in your assigned classrooms. 
• Education Department computer lab is gone in order to consolidate labs across campus. The tables from Rm139 have been 

moved to Rm135. Rm139 is now being utilized as a student work room. 
• We will be trying to go paperless as much as possible in order to decrease the risk of COVID19 transfer.  
• If students need to add/drop courses use the MachForm 
 
New Business 
1. Early Clinical Experiences 
• Raleigh County closed to all students; these students were sent to Fayette or Mercer County. Then Mercer County closed to all 

students except Year Long Residency candidates – leaving 137 students without a placement 
• Options looked into but decided against: 

o ZOOM into public school classrooms – won’t allow due to legal reasons 
o WV Online Schools – too similar to Blackboard 
o Teaching Channel – not interactive enough, not reflective 
o Learning Solutions – just now being piloted in WV; we need something established already 

• Options looked into and decided to use: 
o ATLAS: Created by National Professional Teaching Standards. ATLAS features videos/cases of National Board Certified 

teachers teaching, and a reflection. There are video cases for all subject areas, and InTASC standards. Student log-ins can be 
tracked, as well as case views. This will cost $6 per student; Concord will pay. Training will be provided in the coming 
weeks. All undergraduate and MAT courses, except EDUC306 & EDUC516, will utilize ATALS.  

o MURSION: AACTE created. This is more interactive, uses avatars and a virtual reality platform. Students will be able to re-
teach lessons based upon feedback. The concern being is that there is no way to assess simulated students. This will cost 
$150 per student; which Concord will pay. MURSION will be used for EDUC306 & EDUC516 

• Students will not be required to watch 25 hours of cases/simulations. Aim for standards and ideas to be addressed, not number 
of hours.  

• Undergraduate and MAT candidates not currently teaching will be required to log the date & case/video title as the description 
in LiveText. They will be placed in LiveText at ATLAS or MURISON. This will allow evaluations and EDAs to be completed 
as normal. MAT students who are currently teaching will do their placement in their own classroom, and use LiveText like 
normal. MED candidates will complete placement in their own building, no matter what level a placement is meant to be.  

• Faculty need to document videos/cases, standards address and assignments to be referenced later.  
• CastleBranch background checks will still need to be completed even though placements are virtual. This is to ensure students 

do not get off track, and to make sure no issues arise.  



Concord University 
Department of Education 

September 3, 2020 
Department of Education Meeting 

 
ZOOM Meeting called to order by Andrea Campbell 
 
In Attendance: Andrea Campbell, Kathy Hawks, Terry Mullins, Anita Deck, Nancy Burton, Anita Reynolds, Michael Bean, Anita Reynolds, 
Lacosta Hodges (C-PAC, adjunct), Ernie Adkins (C-PAC, adjunct), William Williams 
 
Updates/Reminders 
• September 4th 10-11am - MURISON training 
• September 9th 4pm - BOG Report to Dr. Huffstetler (brag sheet). Please send items to Andrea Campbell. 
• September 10th - Spring 2020 Initial Program Completer data review due in SharePoint  
• September 11th – Spring2021 schedules due. We may need to combine/cross-list courses. 
• September 17th 2pm - Department of Education meeting 
• September 18th 3-5pm - Pre-Admission to Teacher Education Program Seminar via ZOOM 
• September 25th 12-2pm - Pre-Admission to Teacher Education Program Seminar via ZOOM 
• September 30th 4pm - TEP Application materials due via LiveText to ‘concordadmin’  
• October 1st - Faculty applying for PROMOTION submit letter of intent to Dept. Chair and College Dean 
• October 30th 4pm - YLR1 Application materials due via email to Alison Conner (amconner@concord.edu) 
• December 4th – Dept. Chairs complete fall semester evaluation of ADJUNCT faculty 
 
Announcements 
• Clinical faculty will now be included in department meetings to increase communication 
• CAEP council hasn’t met yet, so final ruling on our accreditation isn’t’ official. Council plans on meeting in September. We received 3 

Areas for Improvement (AFI): 2.1, 5.2 and A5.2 
• Education Programs brought in the most first-time-freshman across the university.  
• Early Intervention Minor has been re-instated, and is still available 
 
New Business 
• MURSION: being used for EDUC306 & EDUC516 this semester, with possibility of needing ot use it next semester due to COVID19. 

Training could be valuable to everybody. fAculty have the ability to choose the scenarios & avatars for students/classrooms. 
 

• Compelter Data review: Please sign up for a data set to review using the SharePoint Data Review document, making sure all assessments 
are covered. Clinical faculty are welcome to sign up to review, allowing for mutually-beneficial review. Take a look at the assessment data 
for the assessment you signed up for. Provide Strengths, Weaknesses, and Recommended Action Steps in SharePoint document. This will 
be reviewed at next department meeting  

 

• ProEthica: Embedded ion EDUC306 & EDUC555 and is hosted by ETS. Contacted by ETS, and informed that no longer being used. We 
can use through June 2021. We will need to replace ProEthica with another assessment/platform. 
 

• Faculty evaluation schedule: All faculty, including adjuncts, are required to be evaluated. Please reference schedule provided in 
SharePoint. 

 

• College Personnel Committee: Will be addressing this in college meeting after handbook changes are approved (will dictate how many 
members from each department are needed). Please review evaluation/portfolio requirements for possible changes.  
 

• Departmental Personnel Committee: Should we keep departmental personnel committee? Anita Reynolds suggested keeping this as a 
“safety-net,” Nancy Burton agreed.  

 

• Clinical Experience: Undergraduate and MAT candidates not currently teaching will be required to log the date & case/video title as the 
description in LiveText. They will be placed in LiveText at ATLAS or MURISON. This will allow evaluations and EDAs to be completed 
as normal. MAT students who are currently teaching will do their placement in their own classroom, and use LiveText like normal. MED 
candidates will complete placement in their own building, no matter what level a placement is meant to be.  

 

• EDEL Clinical Experience: 2 students in EDEL program are not employed. Dr. Adkins will be creating a simulated clinical experience. 
 

• EDEL Program Catalog Change: EDEL candidates must be employed by a public school to enroll in EDEL coursework requiring a 
clinical experience. All in favor. 

 

• Faculty Executive Board: Need a Department of Education representative other than William Williams (Faculty Assembly President) and 
Anita Deck (Faculty Assembly Secretary) because they are unable to vote due to officer positions, and to ensure shared governance. 
Michael Bean volunteered to represent. Meetings are every 2nd & 4th Monday at 4pm via ZOOM. Please review policies up for vote, 
especially the Residency Policy. 

 

• Pending Lawsuit again CU: Education major wasn’t able to be admitted into the TEP, so they were counseled into an RBA degree over 
10 years ago. If you receive call from lawyer, please refer them to Dan Fitzpatrick or Kathy Liptak. 



Concord University 
Department of Education 

September 17, 2020 
Department of Education Meeting 

 
ZOOM Meeting called to order by Andrea Campbell 
 

In Attendance: Andrea Campbell, Kathy Hawks, Terry Mullins, Anita Deck, Nancy Burton, Anita Reynolds, Michael Bean, Anita 
Reynolds, William Williams 
 
Updates/Reminders 
• September 18th Pre-Admission Seminars 3:00-5:00pm 
• September 24th – Majors & Minors Fair 2:00pm-4:00pm 
• September 24th at 4:00pm - Faculty Senate meeting will cover 3 handbook meeting proposals/changes  
•  September 25th Pre-Admission Seminars Noon-2:00pm 
• September 30th – TEP application materials due 
• October 7th- Midterm grades due – ALL GRADES/ALL STUDENTS  
• October 17th -  Open Houses for Department of Education 
• October 19th –October 30th – Academic Advising. Reach out to individual advisees to schedule/advise via ZOOM 
• October 23rd – TPA due, some will be completed virtually 
• October 26th - Course selection begins for Spring 2021 & Summer 2021 semesters 
• October 30th – Year Long Residency application materials due 
• November 6th - Open Houses for Department of Education 
• November 2nd – December 4th - Transfer –Re-Admit advising  

 
Announcements 
• Minute Approval – tabled until next Department Meeting: March 5, March 26, April 2, April 21, April 28, May 7, Aug.12, Sept. 3, 
• University Assessment Committee: Dr. Bean asked for opinions regarding an Assessment Day during Fall2021. Consensus is ‘no’ for data 

review because we already do this at the department level. Do not want to be told when to test students.  
• Need representative on Veterans Committee, and they will receive training – Anita Deck volunteered 
 
New Business 
Completer Data Reviewed Spring 2020 
• STOT: Strength was Standard 3. Standard 6 was weakness. Need to continue to work on Mini-TPA, and TPA while in year long residency  
• WVERT Undergraduate: Strengths are standards 2 & 3. Weakness was Standard 4. While both Elements 4.2 and 5.3 are from different 

Standards, the underlying issues have one commonality – leadership. Instructors can provide opportunities for student leadership roles in 
their classes. In addition, instructors can interject and promote leadership skills in their content and instructional activities. Element 3.1 can 
be strengthened by demonstrating a variety of instructional strategies through instructor teaching and overtly pointing this out to teacher 
candidates. Furthermore, instructors can provide more time for teaching presentations that would utilize various instructional strategies. To 
address Element 5.3, instructors can provide opportunities for student leadership roles in their classes. In addition, instructors can interject 
and promote leadership skills in their content and instructional activities. 

• TPACK: Strength was technology selection. Weakness was technology fit. All content areas should incorporate a reflection for technology 
selection and fit that requires the student teacher to evaluate his/her selection and desired learning outcomes. In addition, all content 
courses should emphasize evaluation of fit in the selection of instructional and assessment technologies.  

• WVTPA: Strength was task 5. Weakness was Task 3. Need to continue to emphasize alignment of instructional goals/objectives, 
instructional activities and assessment 
 

Majors & Minors fair  
• Being done virtually in one session, then will have 3 breakout rooms running simultaneously for each of our majors. Each breakout room 

will have 3 session scheduled for 15 minute presentations. Each session will have approximately 15 sessions. 
• Need an education major to volunteer to manage chat & attendance while faculty presents in each session.  
• Dr. Burton & Dr. Bean will cover special education, Dr. Mullins & Dr. Reynolds will cover secondary, Dr. Williams & Dr. Campbell will 

cover elementary 
 

Teacher Education Application: 75 Volunteer Hours  
• Students having difficulty obtaining hours.  
• Will see how many students are in need of hours, and plan accordingly. We can’t deny somebody for not having hours due to COVID19. If 

a student doesn’t have hours, they can still apply and we will plan accordingly on an individual basis. 
 
ZOOM Etiquette Issues 
• Overall no trending issues. If there is, the issue is addressed individually. Students will put up a picture or a black screen, and they tend not 

to be paying attention. An issue is that students do not have good connection for video. 



Concord University 
Department of Education 

October 8, 2020 
Department of Education Meeting 

 
ZOOM Meeting called to order by Andrea Campbell 
 
In Attendance: Andrea Campbell, Kathy Hawks, Terry Mullins, Anita Deck, Nancy Burton, Anita Reynolds, Michael Bean, Anita Reynolds 
 
Updates/Reminders 
• October 17th -  Open Houses for Department of Education 
• October 19th –October 30th – Academic Advising. Reach out to individual advisees to schedule/advise via ZOOM 
• October 23rd – TPA due, some will be completed virtually 
• October 26th – TEP portfolios due 
• October 24th – CAEP Panel Meeting 
• October 26th - Course selection begins for Spring 2021 & Summer 2021 semesters 
• October 30th – TPA grades due 
• October 30th – Year Long Residency application materials due 
• November 6th - Open Houses for Department of Education 
• November 2nd – December 4th - Transfer –Re-Admit advising  

 
Announcements 
• Minutes Approved – March 5, March 26, April 2, April 21, April 28, May 7, Aug.12, Sept. 3, Sept 17 
• Peer Observation needs to be completed this semester for submission during Spring 2021 (can be included in ZOOM class). How would 

online observation work?  
 
New Business 
1. TEACHER EDUCATION APPLICATION  
• 26 applicants  
• Almost all have attempted the praxis, those who haven’t have the test scheduled. 15/26 haven’t passed all sections 
• Diversity is an issue this semester. All 26 applicants are white, and 23 are female. 

 
2. ADVISING 
• No group advising. All individual advising appointments. Please advise your own advisees. 
• Make sure you are looking at progression sheets along with DegreeWorks (sometimes it doesn’t catch everything) 
• Be sure to make sure students have declared the correct catalog. Encourage them to change to the catalog noted on the progression sheets. 
• Completed progression sheets are located in SharePoint in Documents  Advising  Completed Progression Sheets  Fall 2020  

select the major  click “open”  click the ribbon to jump to a name 
• Encourage students to complete their own progression sheet. 
• Be sure students are meeting minimum hours for graduation 
 
3. COLLEGE PERSONNEL COMMITTEE 
• Scott Ingram is the College of Professional Studies representative 
• Our department needs 2 representatives. Policy states that representatives must be tenured: Nancy Burton & will check with William 

Williams (if not Dr. Campbell will appoint a second representative) 
 
4. PRE-PROFESSIONAL SUBSTITUTE PROGRAM 
• State department has been working with public schools regarding substitutes. Year Long Residency Part1 students are now allowed to 

substitute. Students will be able to substitute on a day-to-day or long-term basis.  
• We have been working on putting in some measures regarding this. 
• Student must complete CU application, Form 2A and the student must by in their placement for 4-6 weeks prior to substituting. Students 

will need to be approved at the state and county level.  
• Students will complete their mini-TPA within their first 4-6 weeks 
• Students who have had an EDA completed for a ‘Needs Improvement’ rating will not necessarily be excluded, but may this come into play 

if we feel as though they are not ready. This needs to be equitable and responsible. 
 
STOT/TRAINING FOR YEAR LONG RESIDENCY PART1 (YLR1) 
• All YLR1 students gets 2 observations: 1 is video included with mini TPA, 1 is ZOOM video or physical observation in classroom.  
• Complete STOT via LiveText at end of semester. Student will use this to develop their professional goals 
• For Fall 2020 each faculty will have 3 students, and faculty will receive $185 stipend for 2 observations from PDS Clinical Support. 
• For Spring 2021 adjuncts will be able to do these observations 



Concord University 
Department of Education 

October 22, 2020 
Department of Education Meeting 

 
ZOOM Meeting called to order by Andrea Campbell 
 
In Attendance: Andrea Campbell, Kathy Hawks, Terry Mullins, Anita Deck, Nancy Burton, Anita Reynolds, Michael Bean, Anita Reynolds 
 
Updates/Reminders 
• October 19th –October 30th – Academic Advising. Reach out to individual advisees to schedule/advise via ZOOM 
• October 23rd – TPA due, some will be completed virtually 
• October 26th – TEP portfolios due 
• October 26th – Course registration begins 
• October 24th – CAEP Panel Meeting 
• October 26th - Course selection begins for Spring 2021 & Summer 2021 semesters 
• October 30th – Year Long Residency application materials due 
• November 6th - Open Houses for Department of Education 
• November 6th – EpaT Applications due 
• November 6th – Release TPA grades to students 
• November 2nd – December 4th - Transfer –Re-Admit advising  

 
Announcements 
• Minutes Approved – October 8th  
• Contact Melanie Farmer for grant opportunities  
• Syllabi are due 1 week prior to the original due date to allow for posting by Registrar’s Office 
 
New Business 
1. ADVISING 
• Be sure you are using the correct catalog 
• ART200, MUS204 and PED401 will be moving online due to course conflicts 
• Be sure Elementary majors take BIOL110 if they are in the 20-21 catalog 
 
2. EARLY ALERT SYSTEM 
• Beginning Spring 2021, students will need to have a graded exam within the first 2 weeks of class 
 
3. ONLINE COURSE OBSERVATION 
• Department Chairs are being asked to sit in on inline courses to observe.  
• Will discuss with individual faculty members if there are any concerns. 

 
4. COLLEGE PERSONNEL COMMITTEE 
• Tenured Faculty: 1 peer review by person chosen by you. Doesn’t have to be person on personnel commit 
• Tenured Track: 2 peer review by Dr. Liptak or Department Chair, and faculty of choice 
• Will use APC Evaluation Form for peer reviews 
• Tenured Faculty: Send Vita and Self-Reflection to Dr. Liptak by March 15th. Dr. Liptak will then send to Dr. Campbell, who will send a 

letter to the Provost. 
• Non-Tenure Faculty submit full portfolio and peer observations by January 22nd 
• PAS due December 31st to Dixie Terrell 
 
 
5. YEAR LONG RESIDENCY PART1 - STOT 
• Don’t submit TPA grades until November 6th. If something needs to be changed, let them know ahead of time. Please be flexible with the 

TPA videos 
• Complete block STOT at end of semester, and have them complete the Professional Goal Summary 
 
 
 



Concord University  
Department of Education  

November 12, 2020  
Department of Education Meeting  

  
ZOOM Meeting was called to order by Andrea Campbell at 2:00 
  
In Attendance: Andrea Campbell, Kathy Hawks, Terry Mullins, Anita Deck, Nancy Burton, Michael Bean, Anita Reynolds, 
and Willy Williams  
  
Announcements/Reminders:  
 
• December 4th is the last day for students to withdraw from courses. Please direct students to check with financial aid before 

dropping courses. 
• December 15th - grades are due by noon 
 
New Business: 
  
Department meeting minutes are approved from 10/22/2020 
 
Unregistered students 
• Education majors that have not yet registered for the spring semester are mostly first-time freshmen or students with midterm 

grades of “F” 
• An updated list is being sent to you. If any of your advisees are on the list, you might want to reach out again 
 
Admission to the year-long residency/student teaching 
• Reviewed SharePoint document highlighting student teaching applicants who do not have passing Praxis II or PLT scores on 

file 
• Reviewed SharePoint document of data on applicants to the year-long residency 
• Reviewed SharePoint document of data on students who have applied to the program 

  
Volunteer hours   
6 applicants to the program are lacking some, or all, of the required 75 hours of volunteer experience for admission to the 
program. At this time, we are unable to find opportunities for our students due to COVID-19 restrictions. Dr. Campbell proposed 
to accept the students without the hours and document the cases to reflect this. All agreed to waive this requirement on an 
individual basis during the pandemic. Dr. Campbell stated to mark “unsatisfactory” on the portfolio rubric regarding volunteer 
experience.  
 
Field experience / student teaching updates 
• Dr. Hawks thanked everyone for grading student teachers’ TPAs 
• Raleigh County is agreeing to place residency students this spring semester 
 
Other business 
• Dr. Williams reminded all of faculty meeting today at 4:00. Cayce Will is providing an update regarding MyCU. President 

Boggess will update us on the current COVID situation. Zoom cameras are on the agenda. 
• Dr. Burton requested that candidates who are interested in a TIR position for spring to be directed to her. 
• Dr. Campbell provided information on transfer students from Southern Community and Technical College. Southern’s 

Associate of Arts Program of 60 hours can be aligned with our Elementary K-6 and Multi-categorical Special Education 
programs. Transfer students can finish in 2 years + 6 hours in the summer. 

• Dr. Deck has had students who are currently in the elementary program ask about moving to the online program. Dr. Campbell 
said to direct the students to her. She must determine on an individual basis if students will fit into the schedule, depending on 
where they are in the program.  

 
Graduation video was recorded by the department on ZOOM 
 
Meeting adjourned at 2:40 
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